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Evaluating Your Brand Strategy

✅  Customer Sentiment & Market Perception 
๏ Have we analyzed customer reviews across multiple platforms to identify trends in 

sentiment? 
๏ How does our Net Promoter Score (NPS) compare to category leaders? 
๏ Do we have a structured feedback loop for monitoring and acting on negative 

reviews? 

✅  Brand Performance vs. Competitors 
๏ Have we mapped our position as a Leader, Niche, At-Risk, or Laggard brand based 

on review data? 
๏ How does our review volume and engagement compare to competitors? 
๏ Are we leveraging competitor insights to identify opportunities for differentiation? 

✅  Product Performance & Customer Expectations 
๏ Are our top-rated features aligned with what customers value most (e.g., 

digestibility, ingredient quality, packaging)? 
๏ Have we identified the most common pain points from negative reviews and 

created action plans to address them? 
๏ Are we ensuring consistency in formulation, packaging, and experience to maintain 

customer trust? 

✅  Pricing & Value Perception 
๏ Are we pricing our products competitively while maintaining strong perceived 

value? 
๏ Have we analyzed whether customers feel they are overpaying compared to top 

competitors? 
๏ Do we have customer-friendly promotions or loyalty incentives to improve 

retention? 

✅  Customer Experience & Loyalty Building 
๏ Do we offer responsive customer service and proactive issue resolution? 
๏ Are we actively using AI-driven insights to improve product messaging, 

formulation, and marketing? 
๏ Are we leveraging positive customer stories to build brand advocacy and trust?
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Crafting a Customer-Centric Brand Strategy

✅  Customer-First Product Development 
๏ Have we identified the top concerns and priorities from customer reviews? 
๏ Are we incorporating trending customer preferences (e.g., grain-free, high-

protein, breed-specific formulations)? 
๏ Are we ensuring ingredient transparency and clean labeling to build trust? 

✅  Brand Positioning & Messaging 
๏ Have we defined our unique value proposition (UVP) in a way that 

differentiates us from competitors? 
๏ Are we aligning our messaging with the language and key themes customers 

use in reviews? 
๏ Do we have a strategy to highlight top-rated aspects of our products in 

marketing? 

✅  Competitive Benchmarking & Trend Alignment 
๏ Have we conducted a competitive analysis to see where we can gain an edge? 
๏ Are we aware of emerging industry trends that are reshaping consumer 

expectations? 
๏ Are we prepared to pivot our strategy based on shifting market demands? 

✅  Pricing & Packaging Strategy 
๏ Does our pricing structure reflect the balance between quality and 

affordability that customers expect? 
๏ Have we optimized packaging for sustainability, resealability, and branding 

impact? 
๏ Are we clearly communicating value to justify our pricing? 

✅  Customer Experience & Community Engagement 
๏ Are we actively managing customer feedback and responding to both 

positive and negative reviews? 
๏ Do we have a strategy to encourage brand loyalty through subscriptions, 

rewards, or exclusive offers? 
๏ Are we leveraging social proof and customer testimonials to enhance 

credibility?
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