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69.4% ( 10.6%+4.2%+5.6% ) 49.1%

% 5 star reviews % 1,2 and 3 star reviews Online Review NPS

Online Customer Reviews Analysis : Dry Dog Food - Category Metrics

Analysis of online customer reviews for dry dog food reveal an average rating of 
4.26 out of 5 from a total of 135,303 reviews. Among these, 10.6% were 1-star 
reviews, 4.2% were 2-star reviews, and 5.6% were 3-star reviews. Positive feedback 
was prominent, with 10.2% of reviews being 4-star and a significant 69.4% being 5-
star. The calculated percent NPS stands at 49.09%, indicating a strong overall 
customer satisfaction level. Despite the high percentage of top ratings, the 
combined 20.4% of lower ratings suggests there is still some room for improvement 
in customer experience.



Online Customer Reviews Analysis : Dry Dog Food - Number of Reviews by Brand

Number of Reviews by Brand % Difference from Average Number of Reviews by Brand

The number of reviews per brand compared to the category 
average of 5,204 highlights a clear disparity in customer 
engagement. Purina leads significantly with 50,648 reviews, 
indicating a strong emotional connection and high 
customer engagement that can be leveraged for future 
growth. Rachel Ray Nutrish (16,051), Hill’s (14,317), and Blue 
Buffalo (10,444) also perform well, exceeding the category 
average. Conversely, brands like NutriSource (191), Wagg 
(268), and The Honest Kitchen (345) lag far behind, 
indicating a need to drive more customer engagement 
through promotions or campaigns encouraging reviews.



Online Customer Reviews Analysis : Dry Dog Food - Online Reviews NPS by Brand

Online Reviews NPS by Brand % Difference from Category Online Reviews NPS by Brand

When comparing NPS to the category average of 49.09%, Royal 
Canin stands out with a leading NPS of 62.74%, followed closely by 
Nutro (61.55%) and Hill’s (55.33%). These brands show high 
customer loyalty and goodwill, reflecting strong positive customer 
sentiment. On the other hand, Diamond Naturals (-4.32%), Wagg 
(-16.42%), and Open Farm (7.02%) fall well below the category 
average, signaling significant customer dissatisfaction. Addressing 
key drivers of negative experiences could help these brands 
improve their market positioning and customer perception.



Online Customer Reviews Analysis : Dry Dog Food - Feedback Matrix

Niche: Brands in this category have 
fewer reviews than the category 
average but maintain a higher NPS, 
reflecting strong customer loyalty from 
a smaller customer base. They can 
benefit from expanding their reach.

Leader: Brands in this segment have 
both a higher number of reviews and 
a higher NPS than the category 
average, indicating strong customer 
engagement and positive sentiment. 
These brands are well-positioned for 
growth through customer loyalty.

At Risk: These brands receive more 
reviews than the category average but 
h a v e a l o w e r N P S , i n d i c at i n g 
significant customer dissatisfaction 
despite visibility. Corrective action is 
crucial to maintain market share.

Laggard: These brands fall below the 
category average in both number of 
reviews and NPS, indicating limited 
customer engagement and negative 
sentiment. Addressing key issues is 
essential to improve market standing.



Online Customer Reviews Analysis : Dry Dog Food - Feedback Matrix
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Topics
Areas of Strength and Weakness for every Brand



Online Customer Reviews Analysis : Dry Dog Food - Number of Reviews by Topic

Based on the number of reviews, online 
customers primarily care about "Dog 
Preference & Satisfaction" with 84,987 
reviews, followed by "Dog Health & 
Wellness" with 51,990 reviews. "Brand 
& Trust" garnered 46,135 reviews, while 
"Product & Experience" received 
41,072 reviews. "Price & Purchase" and 
"Service and Fulfillment" had fewer 
reviews, with 31,993 and 29,181 
respectively. This distribution highlights 
varying levels of customer interest 
across different aspects of dog food 
purchases.



Online Customer Reviews Analysis : Dry Dog Food - Brand Number of Reviews by Topic



Online Customer Reviews Analysis : Dry Dog Food - Brand Online Review NPS by Topic



Purina: Purina demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 50.54%: Dog 
Preference & Satisfaction (60.72%), Brand & Trust (59.70%). However, the following topics fall below the brand's average NPS, indicating areas for 
improvement: Dog Health & Wellness (50.29%), Product & Experience (16.76%), Service and Fulfillment (49.01%), Price & Purchase (41.28%). 
In terms of review volume, the following topics receive more reviews than the brand average of 17,181: Dog Preference & Satisfaction (30,863), Dog 
Health & Wellness (19,912), Brand & Trust (17,428). Conversely, the following topics have fewer reviews than the brand average, suggesting potential 
areas for boosting engagement: Product & Experience (13,502), Service and Fulfillment (11,162), Price & Purchase (10,218).

Online Customer Reviews Analysis : Dry Dog Food - Leader Brands

Rachel Ray Nutrish: Rachel Ray Nutrish demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average 
of 56.35%: Dog Preference & Satisfaction (63.52%), Dog Health & Wellness (62.74%), Brand & Trust (67.40%), Price & Purchase (57.02%), Service and 
Fulfillment (61.00%). However, the following topic falls below the brand's average NPS, indicating an area for improvement: Product & Experience 
(38.46%). 
In terms of review volume, the following topic receives more reviews than the brand average of 5,880: Dog Preference & Satisfaction (11,520). 
Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Dog Health & 
Wellness (5,795), Brand & Trust (5,611), Product & Experience (5,335), Price & Purchase (4,053), Service and Fulfillment (2,967).

Hill’s: Hill’s demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 55.33%: Dog Preference & 
Satisfaction (61.78%), Brand & Trust (62.61%), Service and Fulfillment (62.60%). However, the following topics fall below the brand's average NPS, 
indicating areas for improvement: Dog Health & Wellness (52.59%), Price & Purchase (45.57%), Product & Experience (30.54%). 
In terms of review volume, the following topics receive more reviews than the brand average of 4,929: Dog Preference & Satisfaction (8,581), Dog 
Health & Wellness (5,260), Brand & Trust (5,218). Conversely, the following topics have fewer reviews than the brand average, suggesting potential 
areas for boosting engagement: Price & Purchase (3,623), Product & Experience (3,546), Service and Fulfillment (3,345).

Iams: Iams demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 54.97%: Dog Preference & 
Satisfaction (58.95%), Brand & Trust (67.72%), Service and Fulfillment (66.07%). However, the following topics fall below the brand's average NPS, 
indicating areas for improvement: Dog Health & Wellness (49.58%), Price & Purchase (54.85%), Product & Experience (39.54%). 
In terms of review volume, the following topic receives more reviews than the brand average of 2,568: Dog Preference & Satisfaction (4,582). 
Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Dog Health & 
Wellness (2,394), Brand & Trust (2,379), Price & Purchase (2,195), Service and Fulfillment (2,022), Product & Experience (1,836).

Leader: Brands in this segment have 
both a higher number of reviews and 
a higher NPS than the category 
average, indicating strong customer 
engagement and positive sentiment. 
These brands are well-positioned for 
growth through customer loyalty.

Leader Brands

Purina

Rachel Ray Nutrish

Hill’s

Iams



Nutro: Nutro demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 61.55%: Dog Preference & Satisfaction 
(67.67%), Dog Health & Wellness (64.63%), Brand & Trust (72.01%), Service and Fulfillment (62.17%). However, the following topics fall below the brand's average 
NPS, indicating areas for improvement: Product & Experience (49.58%), Price & Purchase (60.02%). 

In terms of review volume, the following topics receive more reviews than the brand average of 1,682: Dog Preference & Satisfaction (2,929), Dog Health & Wellness 
(1,798). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Brand & Trust (1,679), 
Product & Experience (1,535), Price & Purchase (1,258), Service and Fulfillment (896).

Online Customer Reviews Analysis : Dry Dog Food - Niche Brands

Royal Canin: Royal Canin demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 62.74%: Dog Preference & 
Satisfaction (71.19%), Brand & Trust (73.02%), Dog Health & Wellness (63.44%). However, the following topics fall below the brand's average NPS, indicating areas for 
improvement: Product & Experience (43.57%), Price & Purchase (51.93%), Service and Fulfillment (60.74%). 

In terms of review volume, the following topics receive more reviews than the brand average of 1,116: Dog Preference & Satisfaction (2,100), Brand & Trust (1,286), 
Dog Health & Wellness (1,146). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: 
Product & Experience (824), Price & Purchase (751), Service and Fulfillment (591).

Pedigree: Pedigree demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 56.83%: Dog Preference & 
Satisfaction (70.72%), Price & Purchase (60.47%), Brand & Trust (65.62%). However, the following topics fall below the brand's average NPS, indicating areas for 
improvement: Service and Fulfillment (41.81%), Product & Experience (26.12%), Dog Health & Wellness (53.02%). 

In terms of review volume, the following topics receive more reviews than the brand average of 932: Dog Preference & Satisfaction (1,933), Price & Purchase (1,022). 
Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Service and Fulfillment (708), 
Product & Experience (647), Dog Health & Wellness (645), Brand & Trust (634).

Merrick: Merrick demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 53.38%: Dog Preference & 
Satisfaction (59.70%), Dog Health & Wellness (54.72%), Brand & Trust (62.61%), Service and Fulfillment (66.56%). However, the following topics fall below the brand's 
average NPS, indicating areas for improvement: Product & Experience (51.45%), Price & Purchase (42.82%). 

In terms of review volume, the following topics receive more reviews than the brand average of 614: Dog Preference & Satisfaction (1,134), Product & Experience 
(653), Dog Health & Wellness (636). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting 
engagement: Brand & Trust (583), Price & Purchase (355), Service and Fulfillment (323).

Niche: Brands in this category have 
fewer reviews than the category 
average but maintain a higher NPS, 
reflecting strong customer loyalty from 
a smaller customer base. They can 
benefit from expanding their reach.

Niche Brands

Nutro

Royal Canin

Pedigree

Merrick

Health Extension
Health Extension Analysis: Health Extension demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 54.40%: 
Dog Preference & Satisfaction (61.31%), Brand & Trust (76.12%), Dog Health & Wellness (57.29%). However, the following topics fall below the brand's average NPS, 
indicating areas for improvement: Price & Purchase (43.57%), Product & Experience (41.49%), Service and Fulfillment (50.67%). 

In terms of review volume, the following topics receive more reviews than the brand average of 230: Dog Preference & Satisfaction (411), Price & Purchase (241). 
Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Brand & Trust (201), Dog Health & 
Wellness (192), Product & Experience (188), Service and Fulfillment (150).



Blue Buffalo Analysis: Blue Buffalo demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 
35.00%: Dog Preference & Satisfaction (46.29%), Brand & Trust (43.19%), Price & Purchase (37.30%), Service and Fulfillment (39.79%). However, the 
following topics fall below the brand's average NPS, indicating areas for improvement: Dog Health & Wellness (29.63%), Product & Experience 
(12.63%). 
In terms of review volume, the following topics receive more reviews than the brand average of 3,635: Dog Preference & Satisfaction (6,360), Dog 
Health & Wellness (3,996). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting 
engagement: Product & Experience (3,388), Brand & Trust (3,302), Price & Purchase (2,512), Service and Fulfillment (2,252).

Online Customer Reviews Analysis : Dry Dog Food - At Risk Brands

At Risk: These brands receive more 
reviews than the category average but 
h a v e a l o w e r N P S , i n d i c at i n g 
significant customer dissatisfaction 
despite visibility. Corrective action is 
crucial to maintain market share.

At Risk Brands

Blue Buffalo



Online Customer Reviews Analysis : Dry Dog Food - Laggard Brands

Laggard: These brands fall below the 
category average in both number of 
reviews and NPS, indicating limited 
customer engagement and negative 
sentiment. Addressing key issues is 
essential to improve market standing.

Laggard Brands

Wellness Canidae

Taste of the Wild Ziwi

Nature’s Recipe Zignature

Natural Balance Acana

Victor Open Farm

Orijen The Honest Kitchen

Cesar Wagg

Diamond Naturals NutriSource

Wellness: Wellness demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 39.49%: Dog Preference & 
Satisfaction (50.05%), Dog Health & Wellness (48.37%), Brand & Trust (49.67%), Price & Purchase (39.61%), Service and Fulfillment (40.93%). However, the following 
topic falls below the brand's average NPS, indicating areas for improvement: Product & Experience (20.26%). 

In terms of review volume, the following topics receive more reviews than the brand average of 1,031: Dog Preference & Satisfaction (1,916), Product & Experience 
(1,135). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Dog Health & Wellness 
(1,015), Brand & Trust (918), Price & Purchase (727), Service and Fulfillment (474).

Taste of the Wild: Taste of the Wild demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 43.18%: Dog 
Preference & Satisfaction (49.59%), Brand & Trust (46.89%), Service and Fulfillment (54.73%). However, the following topics fall below the brand's average NPS, 
indicating areas for improvement: Dog Health & Wellness (39.48%), Product & Experience (30.86%), Price & Purchase (35.85%). 

In terms of review volume, the following topics receive more reviews than the brand average of 988: Dog Preference & Satisfaction (1,849), Dog Health & Wellness 
(1,112). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting engagement: Product & Experience 
(904), Brand & Trust (885), Service and Fulfillment (645), Price & Purchase (530).

Nature’s Recipe: Nature’s Recipe demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 32.63%: Dog 
Preference & Satisfaction (50.87%), Brand & Trust (39.41%), Price & Purchase (36.50%). However, the following topics fall below the brand's average NPS, indicating 
areas for improvement: Dog Health & Wellness (29.53%), Product & Experience (6.75%), Service and Fulfillment (30.75%). 

In terms of review volume, the following topics receive more reviews than the brand average of 994: Dog Preference & Satisfaction (1,734), Dog Health & Wellness 
(1,246), Product & Experience (1,185). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting 
engagement: Brand & Trust (784), Price & Purchase (589), Service and Fulfillment (426).

Natural Balance: Natural Balance demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 44.64%: Dog 
Preference & Satisfaction (57.07%), Dog Health & Wellness (49.26%), Brand & Trust (54.55%), Service and Fulfillment (53.44%). However, the following topics fall below 
the brand's average NPS, indicating areas for improvement: Product & Experience (23.11%), Price & Purchase (36.31%). 

In terms of review volume, the following topics receive more reviews than the brand average of 995: Dog Preference & Satisfaction (1,428), Dog Health & Wellness 
(1,425), Product & Experience (1,004). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas for boosting 
engagement: Brand & Trust (913), Service and Fulfillment (640), Price & Purchase (559).

Victor:Victor demonstrates strong customer sentiment in the following areas where NPS scores exceed the brand average of 38.23%: Dog Preference & Satisfaction 
(44.90%), Dog Health & Wellness (39.52%), Brand & Trust (52.36%), Price & Purchase (50.08%), Service and Fulfillment (43.77%). However, the following topic falls 
below the brand's average NPS, indicating areas for improvement: Product & Experience (23.38%). 

In terms of review volume, the following topics receive more reviews than the brand average of 1,048: Dog Preference & Satisfaction (1,548), Dog Health & Wellness 
(1,255), Brand & Trust (1,163), Product & Experience (1,099). Conversely, the following topics have fewer reviews than the brand average, suggesting potential areas 
for boosting engagement: Price & Purchase (643), Service and Fulfillment (578).



Sub Topics
Drivers of Positive and Negative Customer Experience 



Online Customer Reviews Analysis : Dry Dog Food - Dog Preference & Satisfaction



Online Customer Reviews Analysis : Dry Dog Food - Dog Health & Wellness



Online Customer Reviews Analysis : Dry Dog Food - Brand & Trust



Online Customer Reviews Analysis : Dry Dog Food - Product & Experience



Online Customer Reviews Analysis : Dry Dog Food - Price & Purchase



Online Customer Reviews Analysis : Dry Dog Food - Service & Fulfilment
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Dog Preference & Satisfaction
Overview



Dog Preference & Satisfaction: Number of Reviews by Brand and Sub Topic

Number of Reviews by Brand Number of Reviews by Brand and Sub Topic



Dog Preference & Satisfaction: Online Reviews NPS by Brand and Sub Topic

Online Reviews NPS by Brand Online Reviews NPS by Brand and Sub Topic



Dog Preference & Satisfaction: Sub Topics

Dog Preference & Enjoyment refers to 
factors that contribute to a dog's positive 
response to dry food, including taste, 
aroma, and texture, as well as ingredient 
quality. High palatability ensures dogs 
eagerly consume meals. It also includes 
digestive comfort and benefits like 
improved coat health, energy levels, and 
well-being. 

1. Dry dog food must appeal in taste, aroma, 
and texture to ensure dogs enjoy their 
meals, leading to satisfied owners. 

2. Consistent formulation and high-quality, 
natural ingredients without additives are key 
to retaining loyalty and trust. 

3. Specialty formulations for weight control, 
sensitive stomachs, or breed-specific needs 
help brands meet unique concerns.

Feeding & Consumption encompasses the 
ingredients, nutritional quality, palatability, 
digestive comfort, and suitability of kibble 
size and texture in dry dog food. It also 
includes how well the food meets specific 
health needs of the dogs, such as allergies 
or digestive issues. Above all, it covers 
whether the feeding experience is 
enjoyable for both dogs and their owners. 

1. Provide easily digestible formulations to 
prevent issues like bloating and diarrhea 
among dogs with sensitive stomach. 

2. Make dog food appealing in taste, aroma, 
and texture to encourage dogs to eat 
eagerly. 

3. Avoid sudden changes in formulation and 
ensure quality to build and retain trust, 
leading to long-term customer loyalty.

Taste & Texture covers flavor profile, aroma, 
and consistency of dog food, as well as how 
appealing it is to dogs. It includes 
considerations such as the size and 
hardness of the kibble, the ease of chewing 
for different breeds and ages, and the 
overall palatability. Taste & Texture is crucial 
for ensuring dogs enjoy their meals, which 
directly impacts satisfaction and loyalty. 

1. Ensure flavors appeal to picky eaters, as 
taste significantly affects dogs' willingness 
to eat, which directly influences satisfaction. 

2. Offer kibble with appropriate texture and 
size, especially for small or older dogs, to 
enhance comfort and ease during feeding. 

3. Avoid drastic, unannounced changes in 
taste, smell, or texture which can lead loss of 
trust and loyalty.

Transition & Adjustment refers to the 
experience of shifting a dog to a new diet, 
emphasizing the ease of adaptation, 
digestive comfort, and the dog's 
acceptance of new flavors and kibble 
textures. It includes managing digestive 
issues, maintaining product quality, and 
ensuring that the new food meets the 
nutritional needs of dogs. 

1. Ensure consistency across product 
batches to avoid unexpected digestive 
issues and maintain trust among pet owners. 

2. Formulate gentle, easily digestible 
options to minimize digestive disturbances 
during transitions. 

3. Offer kibble sizes and textures that cater 
to different breeds and life stages for a 
smoother adjustment.

Dog Preference & Enjoyment Feeding & Consumption Taste & Texture Transition & Adjustment

1 2 3 4



The analysis of NPS (Net Promoter Score) and the number of reviews for Dog Preference & Satisfaction reveals significant differences in how brands are perceived across various subtopics. 
This comparison underscores the strengths and weaknesses of brands in Dog Preference & Enjoyment, Taste & Texture, Feeding & Consumption, and Transition & Adjustment. 

Brands such as Royal Canin, Merrick, and Rachel Ray Nutrish stand out as top performers across most subtopics, with NPS scores consistently exceeding the topic benchmark of 78.63%. 
These brands demonstrate strong customer trust and satisfaction, reflecting their ability to address diverse customer preferences effectively. For example, Royal Canin achieves an 
impressive 97.56% NPS in Transition & Adjustment, showcasing its excellence in supporting dietary transitions. 

In contrast, brands like Wagg, Diamond Naturals, and Open Farm underperform, often falling short of the benchmark. For instance, Open Farm struggles with a low 55.88% NPS in Taste & 
Texture, indicating dissatisfaction with palatability and flavor. 

Dog Preference & Enjoyment 

• Royal Canin (85.76%) and Nutro (83.02%) excel in this subtopic, earning praise for palatability and quality. Customers consistently highlight their pets’ enthusiasm for these brands. 

• Wagg (56.09%) and Diamond Naturals (51.43%) trail significantly, with reviews frequently pointing to issues such as bland taste and inconsistent formulations. 

Taste & Texture 

• Royal Canin (87.84%) and Merrick (84.86%) lead in this subtopic. Customers commend the appealing flavors and textures that cater to even picky eaters. 

• Open Farm (55.88%) and Wagg (61.90%) fall short, with reviews noting unappetizing flavors that fail to engage dogs. 

Feeding & Consumption 

• Taste of the Wild (87.92%) and Rachel Ray Nutrish (86.75%) perform strongly, reflecting customer satisfaction with easy consumption and high palatability. 

• Diamond Naturals (59.13%) and Open Farm (71.79%) lag behind, often criticized for inconsistent kibble quality and lack of appeal for dogs. 

Transition & Adjustment 

• Royal Canin (97.56%) and Taste of the Wild (92.86%) excel in supporting dogs during diet changes, ensuring smooth transitions without digestive distress. 

• Diamond Naturals (33.33%) and Merrick (40.00%) perform poorly, with customers reporting difficulties in transitioning their pets to these brands’ formulations.

Dog Preference & Enjoyment: Brand Performance Summary



Dog Preference & Satisfaction
Dog Preference & Enjoyment



Dog Preference & Enjoyment: Overview

The analysis of customer reviews for the subtopic "Dog Preference & Enjoyment" reveals several key factors that 
influence both positive and negative experiences with dry dog food. Positive reviews highlight the importance of 
palatability, high-quality ingredients, and digestive comfort, with brands like Hill's, Nutro, Merrick, and Pedigree 
surpassing the topic NPS benchmark of 78.63%. Customers value consistent quality and specific health benefits, such as 
improvements in coat health, energy levels, and overall well-being, leading to higher satisfaction and loyalty. Many 
customers noted that their dogs eagerly consumed these brands, which reflects the importance of taste and aroma in 
driving positive experiences. Additionally, the use of natural, high-quality ingredients without fillers or artificial additives 
contributed to increased trust and satisfaction among pet owners. Brands that focused on digestive health, offering 
easily digestible formulas that prevented issues like bloating and diarrhea, were particularly well-received by both dogs 
and their owners. The emphasis on specialty formulations, such as those for weight control, sensitive stomachs, or 
specific breed needs, also played a significant role in customer satisfaction, as it allowed owners to address their pets' 
unique health requirements effectively. 

In contrast, brands like Blue Buffalo, Canidae, Cesar, and Diamond Naturals fell below the benchmark due to issues 
such as inconsistent formulation, poor palatability, and digestive discomfort. Negative feedback often stemmed from 
changes in product quality, digestive issues, or dogs refusing to eat the food, indicating that maintaining consistency 
and ensuring high palatability are critical for improving customer satisfaction. Many customers expressed frustration 
when their dogs, who previously enjoyed a particular brand, suddenly refused to eat it, which often led to speculation 
about changes in the product's formula. This inconsistency not only affects the dog's enjoyment but also erodes the 
trust that pet owners place in the brand. Digestive issues, such as vomiting, diarrhea, and gas, were also commonly 
reported, causing significant distress for both dogs and their owners. These problems not only impact the dog's health 
but also create extra work and stress for the owners, ultimately leading them to switch to a different brand. Poor 
palatability was another recurring issue, with several customers mentioning that their dogs would not touch the food, 
even when mixed with other more appealing items. This suggests that flavor, texture, and aroma are crucial factors in 
determining whether a dog will enjoy and consistently eat a particular brand of dry food. 

Overall, brands that excelled in delivering a pleasurable feeding experience combined nutritional value with 
consistency, transparency, and a focus on the needs of both dogs and their owners. Consistency in formulation ensures 
that dogs continue to enjoy the product without sudden changes that might lead to rejection or digestive issues. 
Transparency in ingredient sourcing and clear communication about any changes to the product also help build trust 
and loyalty among customers. Brands that prioritize high-quality, natural ingredients and avoid artificial additives tend to 
perform better, as pet owners are increasingly concerned about the health and well-being of their pets. Additionally, 
offering a variety of formulations that cater to specific health needs, such as weight management, sensitive skin, or 
digestive health, allows brands to address the unique concerns of different dogs, further enhancing customer 
satisfaction. Brands facing negative feedback must address formulation consistency, digestive health concerns, and 
palatability to regain trust and improve customer loyalty. By focusing on these areas, brands can create a more 
enjoyable feeding experience for dogs and foster long-term loyalty among pet owners who seek the best for their furry 
companions.

Dog Preference & Enjoyment 
Online Reviews NPS by Brand

(# of online reviews)



When it comes to dry dog food, the aspects that contribute to a dog's enjoyment are central to creating a positive feeding experience. In 
this report, we focus on the subtopic "Dog Preference & Enjoyment" by analyzing what makes some brands stand out when it comes to 
satisfying our canine companions. Using the data from the positive reviews provided, we’ll delve into the key factors that customers 
consider when choosing their dog food and what features translate into higher dog satisfaction levels. Brands like Hill's, Nutro, Merrick, 
and Pedigree have demonstrated significant success in this area, all surpassing the Topic NPS benchmark of 78.63% and reflecting 
favorable customer feedback. 

Based on the data analysis, brands that scored above the topic NPS benchmark of 78.63% include Acana (81.76%), Hill's (83.08%), Nutro 
(83.02%), Merrick (80.87%), and Pedigree (82.63%) among others. Each of these brands excelled in delivering a well-rounded feeding 
experience that addressed both the nutritional needs of the dogs and their taste preferences. Hill’s stands out with a percent NPS of 
83.08%, showcasing consistent customer satisfaction. Positive reviews frequently mention the high quality of ingredients and the specific 
benefits for dogs’ health. Reviewers highlighted that their dogs not only loved the taste of the food but also experienced improvements 
in overall health and energy levels. For instance, one customer expressed: “My 8-year-old pup loves this. Always great quality. Easy on the 
stomach.” This kind of feedback points to the importance of digestive comfort as a driver for customer satisfaction. Not only do dogs 
enjoy the food, but they also respond well to it, leading to healthier outcomes, which contributes significantly to customer loyalty. 

Another key factor mentioned was the ease of digestion. Many customers noted that Hill's dry food didn’t upset their pets’ stomachs, 
making it an ideal choice for dogs with sensitive digestion. Digestive health and well-being are among the major reasons owners stick 
with a particular brand, especially if they have had past issues with other foods. Nutro’s success in this subtopic can be attributed to its 
focus on high-quality ingredients and palatable formulas. The brand scored an NPS of 83.02%, indicating that most customers felt very 
positively about their dog's enjoyment of the food. A recurring theme in Nutro reviews is the absence of common allergens and the 
premium nature of the ingredients. Customers often mentioned: “My 10-year-old dachshund loves Nutro’s dry food and has had no issues 
with digestion since switching.” The use of natural ingredients without fillers or preservatives has clearly resonated with pet owners who 
seek to offer the best to their pets. The importance of maintaining a balance between quality and taste is critical, and Nutro seems to have 
struck this balance effectively. 

Merrick, with an NPS of 80.87%, also fared well in driving positive experiences for both the pets and their owners. One customer said: “My 
picky eater actually gets excited when I refill her bowl. She loves it, and I’ve seen her energy levels improve since switching to Merrick.” 
This demonstrates that flavor variety and palatability are critical factors in ensuring a dog's enthusiasm for mealtime. In addition, Merrick's 
use of whole-food ingredients, such as real meat and vegetables, was repeatedly praised in reviews. Dogs seem to love the taste, and the 
positive effects on their coats, energy levels, and even digestion are repeatedly cited by customers. These aspects underline that using 
high-quality ingredients translates directly into observable benefits for dogs, which in turn drives positive reviews from customers. 

Pedigree's percent NPS of 82.63% reflects the brand's popularity and the effectiveness of its formulations in appealing to dogs of 
different breeds and ages. Pedigree focuses on affordability while still delivering a product that appeals to both dogs and their owners. 
Several reviews mentioned: “My dog absolutely loves Pedigree! She licks her bowl clean, and her coat is shinier now.” The affordability 
factor combined with its apparent palatability makes it a go-to choice for many pet owners who want good value without compromising 
their dog's enjoyment.
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The reviews analyzed provide insights into the key factors that drive positive customer experiences in the "Dog Preference & Enjoyment" category. These factors include palatability and texture, digestive 
comfort, nutritional quality, specialty formulations, brand trust, and long-term use. One of the most significant drivers of positive feedback is the taste and texture of the food. Brands like Blue Buffalo and 
Merrick focus heavily on ensuring their kibble is palatable for dogs of all types. Reviews such as “The tiny kibble made it so easy for my yorkie to eat it with him missing so many teeth” demonstrate that 
brands that offer a variety of kibble sizes or softer textures tend to appeal more to dogs, particularly smaller breeds or older dogs with dental issues. Customers frequently highlighted that their dogs were 
excited about mealtimes, which indicates that flavor and texture are significant aspects of enjoyment. Ensuring that the kibble is of the right size and consistency makes a substantial difference in how well the 
product is received by both dogs and owners. 

Digestive health and comfort are crucial, especially for older dogs or those with sensitive stomachs. Reviews such as “No issues with digestion and always clean poops. Beef and brown rice recipe is their 
favorite” are common among positive reviews. Brands like Hill’s and Purina have focused on creating products that are gentle on the stomach, using easily digestible ingredients that prevent issues like 
bloating, diarrhea, or vomiting. Owners often mentioned the lack of digestive discomfort, solid stools, and overall gastrointestinal well-being as reasons for their satisfaction. Digestive comfort ensures that 
dogs remain happy and healthy, which directly affects their enthusiasm for the food. 

High-quality ingredients and transparency in ingredient sourcing were often cited as reasons for positive experiences. Brands like Acana and Merrick pride themselves on using whole ingredients, with many 
customers appreciating the absence of fillers, artificial colors, and preservatives. Positive reviews frequently mentioned: “It’s reassuring that Blue Buffalo continues to deliver high-quality, wholesome 
ingredients.” Nutrient density is also a key factor, with brands that offer balanced nutrition, including added vitamins and minerals, being rated highly by customers. For instance, Merrick's addition of 
omega-3 and omega-6 fatty acids to promote skin and coat health is something that owners notice and value, contributing to the brand’s positive reception. 

Another key factor contributing to positive reviews is the availability of specialty formulations tailored to specific needs, such as weight control, dental health, or sensitive skin and stomach. Nutro and Blue 
Buffalo, for example, offer variants that target these specific needs, ensuring that dogs not only enjoy their food but also reap specific health benefits. For example, one Blue Buffalo customer wrote: “My dog 
was itching so bad. I switched to Blue Buffalo Salmon and now she’s not itching at all. I’m a happy nana.” This shows how addressing specific health issues through food can drive positive experiences, not 
only for the dogs but also for their owners. 

Trust in the brand also emerged as a recurring theme among positive reviews. Brands that have been consistent in their quality and that have built a reputation for using safe, high-quality ingredients tend to 
garner more positive feedback. A customer mentioned about Hill’s: “I trust Hill’s for my dog's nutrition, and they’ve never let me down.” Trust is often built over years of consistent performance and the 
assurance that brands are looking out for both the pet’s health and the pet owner's needs. 

The longevity of use is also a factor. Reviews often stated that customers have been using the brand for many years without any issues, which reinforces the trust and satisfaction of pet owners. For example, a 
Blue Buffalo customer mentioned: “I’ve been using this dog food for 10 years, and I wouldn’t change a thing.” Long-term customer loyalty is often an indicator of sustained quality and the continued 
satisfaction of both the pet and the owner. Brands that deliver on their promises consistently over long periods enjoy the loyalty and positive word of mouth from their customers. 

In summary, the analysis of "Dog Preference & Enjoyment" within the dry dog food category highlights several factors that contribute to positive customer experiences. Brands that focus on palatability, 
digestive health, high-quality ingredients, and specialty formulations tailored to specific needs see higher levels of satisfaction. Hill's, Nutro, Merrick, Pedigree, and other brands have been successful because 
they provide a product that dogs find enjoyable and owners find trustworthy and beneficial to their pets’ health. Positive customer experiences are driven by a combination of taste, nutritional value, and 
specific health benefits that align with the needs of the dog. Whether it’s the ease of digestion, the quality of the ingredients, or the ability of the food to meet particular health requirements, these factors 
come together to create a feeding experience that satisfies both dogs and their owners, as evidenced by the high NPS scores and numerous favorable reviews. The brands that exceed the NPS benchmark of 
78.63% demonstrate that a commitment to quality, transparency, and understanding of what dogs enjoy are key to success in the pet food market. The focus on delivering a feeding experience that is 
enjoyable for the dog and satisfactory for the owner is ultimately what sets these brands apart.
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In understanding what drives negative customer experiences regarding dry dog food, we turn our focus to the subtopic "Dog 
Preference & Enjoyment" by analyzing reviews and data provided. This analysis aims to highlight the reasons behind 
customers' dissatisfaction, especially for those brands that have fallen below the topic NPS benchmark of 78.63%. Brands like 
Blue Buffalo, Canidae, Cesar, and Diamond Naturals have been identified as those with a lower percent NPS, indicating the 
presence of several issues that deter customer satisfaction. These negative experiences are pivotal to understanding the key 
challenges faced by dog owners and their pets. 

One brand that significantly fell below the benchmark is Blue Buffalo, with a percent NPS of 73.88%. Many customers 
expressed concerns about changes in their dogs' reactions to the food, often attributing it to potential changes in the 
formula. One review highlighted a dog refusing to eat the food after a recent purchase, despite previously enjoying it: "My 
dog had always been eating Blue Buffalo since he was a puppy, he liked it a lot. But all of a sudden I opened the new bag 
from the most recent purchase and he stopped eating. Sniffed and walked away, I tried for many days. Still wouldn’t eat it 
now." This suggests that consistency in the product's formulation is a key factor in maintaining customer satisfaction. When a 
product changes, even slightly, it can lead to a significant negative response from both pets and owners. 

Digestive issues also emerged as a frequent complaint among Blue Buffalo users. One review mentioned: "This food caused 
my black lab to be so bloated and distended in her belly that I thought I was going to have to take her to the vet. I was really 
surprised, considering this is supposed to be the best stuff." Digestive discomfort, including bloating, vomiting, or diarrhea, is 
often a major red flag for pet owners, as it impacts not only the dog's physical health but also their enthusiasm for mealtime. 
Customers also mentioned persistent runny diarrhea among their dogs after consuming Blue Buffalo, which led them to 
abandon the brand altogether. This reinforces the need for dog food that is gentle on the stomach, especially for pets with 
sensitive digestive systems. 

Another recurring issue among Blue Buffalo's negative reviews was a noticeable reluctance among dogs to consume the 
product. One customer noted: "Neither of my dogs will eat this, not even my foodie. They both love to eat, so to them this 
must be really bad." Palatability is crucial in dog food, and if dogs refuse to eat it, it directly impacts the owners' perception of 
the product's quality. It is not just about providing nutrition; the taste and smell must be appealing to the pets. A significant 
number of reviews mentioned dogs turning away from the food, even when mixed with their previous brands or other foods. 
This indicates that the flavor or texture might not be suitable for many dogs, particularly if there have been changes in the 
formulation. 

Canidae also performed below expectations with an NPS of 65.41%. Similar to Blue Buffalo, Canidae faced issues with 
palatability and dogs refusing to eat the product. One review mentioned: "I have two dogs, neither one would touch this 
food!" This reflects a significant issue with the product's ability to attract dogs. Unlike human consumers, who can articulate 
their preferences, dogs rely purely on taste and smell, and when these aspects do not meet their expectations, they simply 
refuse to eat, which becomes a source of frustration for owners.
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Digestive upset was another concern for Canidae users. A customer review stated: "After several attempts to introduce this food, my dogs consistently ended up with loose stools and gas." Digestive issues 
not only impact the health of the dog but also create extra work and stress for the owners, leading them to switch brands. For many pet owners, consistency in digestion is one of the key indicators of a good 
product. Any changes that lead to discomfort or health issues in their pets are taken very seriously and result in negative reviews and a loss of trust in the brand. 

Cesar, with an NPS of 70.09%, also faced similar challenges. The reviews often pointed to the inconsistency in the product as a major drawback. One reviewer mentioned: "We’ve used this food for years, but 
recently my dog just won’t touch it. Something has definitely changed." Changes in ingredients, even minor ones, can have a significant impact on how well a product is received by dogs. Customers rely on 
consistency, and when a brand does not deliver the same product they have come to trust, it results in dissatisfaction. 

Texture was also an issue highlighted in Cesar's reviews. One customer explained: "The pieces were either too large or too hard for my small breed dog to eat comfortably." This demonstrates that size and 
texture can play a critical role in whether a dog enjoys a particular food. If the kibble is not appropriately sized or textured for the dog, it can lead to a reluctance to eat, regardless of the flavor. Brands need to 
ensure that their products cater to the specific needs of different dog sizes and breeds to avoid such issues. 

Diamond Naturals, with an NPS of 51.44%, had one of the lowest scores. The reviews for this brand highlighted a variety of issues, with many related to quality control. One review stated: "The kibble looked 
old and dried out, almost black. I tried picking those pieces out before feeding my dog, but eventually stopped using it." Quality control is a critical factor in maintaining trust among consumers. When the 
product appears inconsistent or of poor quality, it leads to immediate negative feedback. Pet owners are particularly sensitive to the appearance and smell of dog food, as these are indicators of freshness and 
quality. 

Another significant issue with Diamond Naturals was its impact on dogs' digestive health. A customer mentioned: "My dog has had diarrhea since switching to this food. I thought it might just be the transition, 
but even after weeks, the issue persists." Consistent digestive problems are a major concern for pet owners and are one of the primary reasons they choose to switch brands. If a product leads to prolonged 
health issues, it creates distrust, and the brand is unlikely to regain that customer. 

In addition to these specific brand issues, there were several general themes that emerged across multiple reviews. One of the most prominent was the issue of inconsistent product formulation. Many 
customers expressed frustration that their dogs had enjoyed a particular brand for years, only for the dogs to suddenly refuse the food or react negatively to it. This often led to speculation that the brand had 
changed its formula without informing the customers. Transparency in product formulation is critical for maintaining customer loyalty. When changes are made, brands should communicate these changes 
clearly to prevent negative surprises. 

Another recurring theme was the importance of digestive comfort. Many negative reviews centered around digestive issues, such as vomiting, diarrhea, and bloating. These issues not only affect the dog’s 
health but also significantly increase the workload for the pet owners, who have to manage the fallout from these health problems. For brands aiming to improve their customer satisfaction, focusing on gentle 
and easily digestible ingredients could be a key strategy. 

Palatability and appeal also played major roles in driving negative experiences. Reviews frequently mentioned that dogs refused to eat the food, even when it was mixed with other items to make it more 
appealing. This suggests that the flavor, texture, or smell of the food was unappealing to many dogs. Brands need to focus on ensuring that their products are both nutritious and enjoyable for pets to eat. 
Conducting more extensive palatability testing, possibly involving a variety of dog breeds, could help brands identify and address these issues before the product reaches the market. 

In conclusion, the analysis of negative customer experiences in the "Dog Preference & Enjoyment" category reveals several critical factors that contribute to dissatisfaction. These include inconsistency in 
product formulation, digestive discomfort, poor palatability, and issues with quality control. Brands like Blue Buffalo, Canidae, Cesar, and Diamond Naturals have all experienced negative feedback related to 
these factors, leading to NPS scores below the benchmark. For brands to improve, they need to focus on maintaining consistency in their products, ensuring high-quality ingredients, and making their food 
appealing to dogs in terms of taste, texture, and smell. Addressing these issues will not only help in reducing negative feedback but also in building long-term trust and loyalty among pet owners. Negative 
experiences often arise from unmet expectations, whether in terms of quality, health impact, or palatability, and brands that successfully address these areas are likely to see improvements in customer 
satisfaction and loyalty.
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Feeding & Consumption: Overview

The analysis of dry dog food reviews for the "Feeding & Consumption" subtopic reveals factors that drive both 
positive and negative customer experiences. Brands like Acana, Hill’s, Merrick, Nutro, Orijen, Pedigree, and 
Purina have received high satisfaction due to a focus on quality ingredients, digestive comfort, and palatability. 
Customer satisfaction is largely driven by high-quality, natural ingredients without fillers or artificial additives. 
Brands such as Hill’s and Nutro were praised for their impact on dogs’ health, resulting in shinier coats, higher 
energy, and better digestion. 

Digestive comfort is another crucial factor in satisfaction. Brands that offer easily digestible formulations, which 
help prevent bloating, diarrhea, and other digestive issues, are more likely to gain customer loyalty. Reviews of 
Hill’s often highlighted improvements in digestion, which made a significant difference for pets with sensitive 
stomachs. Customers value products that meet their pets' nutritional needs while also ensuring digestive 
comfort. 

Palatability and appeal also play a key role in creating positive experiences. Brands like Merrick and Orijen 
were highlighted for producing kibble that is easy to chew, especially for small dogs or those with dental 
issues. Dogs showing enthusiasm at mealtime helps foster satisfaction for both pets and owners. 

Negative experiences often centered around poor palatability, with many dogs refusing to eat the food. Brands 
like Blue Buffalo and NutriSource were criticized for producing kibble that was not appealing to pets, leading 
owners to switch brands. Digestive problems were another major issue, with brands like Diamond Naturals 
and Blue Buffalo receiving complaints about vomiting, diarrhea, and bloating. Such issues not only impact 
dogs' health but also create extra stress for owners, eroding trust in the brand. 

Inconsistencies in product quality, such as old or discolored kibble, also contributed to negative reviews, 
particularly for Diamond Naturals. Issues with kibble texture and size were another point of criticism, especially 
for Cesar and Canidae, whose kibble was too hard or too large for smaller or older dogs. 

Health issues beyond digestive discomfort, including skin irritations and allergic reactions, were also 
highlighted as major concerns. Brands like Canidae and Nature’s Recipe were criticized for causing skin issues, 
and owners often expressed a need for better labeling and specialized options for pets with allergies. 

To improve satisfaction, brands should focus on maintaining product consistency, offering palatable and 
digestible options, and addressing specific health needs with specialized formulations. Ensuring that products 
meet the unique requirements of different breeds and sizes can also enhance the feeding experience. Brands 
that prioritize these factors are better positioned to build loyalty and provide a consistently satisfying 
experience for both pets and owners.

Feeding & Consumption
Online Reviews NPS by Brand

(# of online reviews)



The positive experiences associated with dry dog food, particularly within the "Feeding & Consumption" subtopic, highlight several 
important factors that contribute to high levels of customer satisfaction. Brands such as Acana, Hill's, Merrick, Nutro, Orijen, Pedigree, and 
Purina have all surpassed the topic NPS benchmark of 78.63%, showcasing their ability to consistently meet pet owners' expectations. 
Analyzing customer reviews provides insight into what drives satisfaction and which elements stand out as most important for both dogs 
and their owners. 

One of the primary drivers of positive experiences is the quality of ingredients used in the dog food. Customers often seek products that 
do not contain fillers, artificial additives, or low-quality components. Brands like Hill's, Nutro, and Acana have earned praise for their 
commitment to providing high-quality, natural ingredients. Many customers noted that their dogs showed improved health, higher energy 
levels, and shinier coats after switching to these brands. For instance, a reviewer of Hill's mentioned, "My 8-year-old pup loves this. Always 
great quality. Easy on the stomach." This demonstrates that the use of premium ingredients plays a vital role in gaining customer trust and 
loyalty. 

Digestive comfort is another key factor that significantly influences the feeding experience. Brands that provide easily digestible formulas, 
which prevent issues like bloating, diarrhea, or vomiting, are more likely to receive positive reviews. Hill's and Purina are two brands that 
have been successful in this area. A review of Hill's dry dog food reads, "My dog likes this dried food. With a little warm water, she finishes 
every bowl, and it sits well in her tummy." This suggests that gentle, well-balanced ingredients can make a significant difference in a dog's 
comfort and overall well-being, leading to a positive feeding experience. 

Palatability and appeal are crucial in ensuring that dogs eagerly consume their meals. Brands that succeed in making their food 
appetizing in terms of both taste and texture often see higher satisfaction levels. Many positive reviews focus on how much dogs enjoy the 
food, which, in turn, makes the feeding process easier and more enjoyable for the owners. A customer review for Merrick states, "The tiny 
kibble made it so easy for my yorkie to eat it with him missing so many teeth." This highlights the importance of providing kibble that is 
easy to eat, especially for dogs with dental issues or smaller breeds. By offering a variety of kibble sizes or softer textures, brands can cater 
to the specific needs of different dogs, thereby improving the feeding experience. 

Another important factor that contributes to positive reviews is the impact of the dog food on the dog's overall health. Customers 
frequently mention noticeable improvements in their dogs' coat quality, energy levels, and digestive health. A Nutro customer noted, "My 
10-year-old dachshund loves Nutro's dry food and has had no issues with digestion since switching." These kinds of observations reflect 
the strong correlation between the nutritional quality of the dog food and the visible health benefits experienced by the pets. Brands that 
deliver on their promise of providing balanced nutrition are more likely to win the loyalty of pet owners who prioritize their dogs' health. 

In addition to quality and health benefits, brand consistency and transparency are critical in maintaining customer trust. Many pet owners 
are wary of sudden changes in product formulations, which can lead to adverse reactions in their pets. Brands that communicate 
transparently about their ingredients and maintain consistency in their offerings are more likely to receive positive feedback. For instance, 
a reviewer of Pedigree mentioned, "My dog absolutely loves Pedigree! She licks her bowl clean, and her coat is shinier now." This reflects 
the importance of consistency in both taste and quality, which reassures customers and encourages long-term loyalty.
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Specialty formulations are another key aspect of positive customer experiences. Brands that offer specific variants targeting particular health needs, such as weight control, sensitive stomachs, or dental 
health, are well-received by customers. These specialized options allow pet owners to choose a product that meets their dogs' unique requirements, thereby enhancing their satisfaction. A review of Acana 
reads, "My dog was itching so bad. I switched to Acana Salmon and now she's not itching at all. I'm a happy nana." This indicates that addressing specific health concerns can significantly improve the 
feeding experience for both dogs and their owners. 

Another aspect that significantly contributes to customer satisfaction is the affordability of the product while maintaining quality. Pedigree, for example, is often highlighted for its affordability combined with 
good nutritional value. One reviewer mentioned, "I love Pedigree because it fits my budget and my dog loves it too. Her coat is shinier and she’s more energetic." This highlights that a good balance 
between cost and quality is crucial, especially for pet owners looking for affordable options without compromising their dog's health and enjoyment. 

Customer loyalty also stems from how the dog food impacts the daily routine of both pets and their owners. When dogs are enthusiastic about their meals, it makes feeding time more enjoyable and less 
stressful. Owners appreciate brands that make their pets excited about eating, as this contributes to a happier household. A customer reviewing Orijen stated, "I have never seen my dog so excited at 
mealtime. He dances around when he sees the bag!" Such enthusiasm directly ties into the overall satisfaction of both the dog and the owner, building an emotional connection to the brand. 

Brand reputation also plays a role in driving positive customer experiences. Brands that have established themselves as reliable and high-quality over time tend to garner more trust. Customers often 
mention their confidence in the brand based on previous experiences or recommendations from veterinarians. A Hill's customer mentioned, "My vet recommended Hill's, and I have never been 
disappointed. My dog loves it and stays healthy." Trust established through brand reputation and professional endorsements adds to the positive perception of the product and leads to sustained customer 
loyalty. 

Moreover, convenience in purchasing and availability of the product are important for maintaining customer satisfaction. Brands that ensure their products are widely available, both in stores and online, are 
more likely to receive positive reviews. One customer wrote about Nutro, "It's so easy to find Nutro both in my local pet store and online. Plus, the subscription service makes sure I never run out." 
Accessibility and convenience are important practical considerations that make the overall experience positive for pet owners. 

The emotional connection between the pet and owner is another element that plays a significant role in shaping customer perceptions. Pet owners want to provide the best for their furry companions, and 
when they see their dogs thriving, it brings them joy and fulfillment. Reviews often reflect this bond, with customers expressing happiness at seeing their pets healthy and active. A Merrick customer shared, 
"Seeing my dog wag her tail during every meal makes me so happy. I know I’m feeding her something that’s good for her." This emotional satisfaction reinforces brand loyalty and encourages customers to 
continue buying a product. 

The reviews analyzed for this subtopic consistently highlight the importance of palatability, ingredient quality, digestive comfort, affordability, brand consistency, targeted health benefits, and convenience as 
key drivers of positive customer experiences. Brands that excel in these areas, such as Hill's, Nutro, Merrick, Pedigree, and Orijen, have successfully created products that dogs enjoy and that contribute to 
their overall health and well-being. The positive experiences described in customer reviews demonstrate that when a brand prioritizes quality, consistency, affordability, and specific health needs, it can foster 
strong loyalty among pet owners. 

Ultimately, the success of a dog food brand in the "Feeding & Consumption" category depends on its ability to deliver a product that is both nutritious and enjoyable for dogs. By focusing on high-quality 
ingredients, maintaining consistency, offering specialized formulations, balancing cost, and ensuring convenience, brands can create a positive feeding experience that meets the needs of both dogs and 
their owners. The reviews clearly show that when dogs are excited about mealtime and experience visible health benefits, pet owners are more likely to remain loyal to the brand. Brands that prioritize these 
aspects are well-positioned to succeed in the highly competitive pet food market.
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Negative experiences related to dry dog food in the "Feeding & Consumption" subtopic reveal several key issues that drive customer 
dissatisfaction. Analyzing the reviews of brands with percent NPS scores below the topic benchmark of 78.63%, including Diamond 
Naturals, Canidae, Cesar, Iams, Nature's Recipe, Blue Buffalo, and NutriSource, provides valuable insights into what contributes to 
negative customer experiences. 

One of the most common complaints among these brands is a lack of palatability, which leads to dogs refusing to eat the food. For 
instance, Blue Buffalo received numerous reviews mentioning that dogs simply refused to consume the kibble, even when it was mixed 
with their previous food or other appealing items. One customer shared, "My dog had always been eating Blue Buffalo since he was a 
puppy, but all of a sudden I opened the new bag from the most recent purchase, and he stopped eating. Sniffed and walked away." Such 
incidents suggest that inconsistency in the formulation or changes in the taste and smell of the product can significantly impact a dog's 
willingness to eat. Dogs refusing to eat the food not only frustrates owners but also raises concerns about the quality and consistency of 
the product. 

Digestive issues are another major source of negative feedback across these brands. Diamond Naturals, in particular, received complaints 
about the food causing severe digestive discomfort, including bloating, vomiting, and diarrhea. One reviewer noted, "This food caused 
my black lab to be so bloated and distended in her belly that I thought I was going to have to take her to the vet." These digestive issues 
create additional stress for pet owners and often lead them to switch brands. The presence of digestive discomfort not only impacts a 
dog's health but also results in extra time and costs for owners, such as veterinary visits and cleaning up after their pets. 

Blue Buffalo also faced consistent criticism regarding digestive problems. A number of reviews reported incidents of persistent diarrhea 
and vomiting after switching to Blue Buffalo. One customer stated, "After several large bags and can cases of Blue Buffalo Life Formula 
Beef, all three of my dogs came down with persistent wet, runny diarrhea. At times it was several times a day." The frequent mention of 
gastrointestinal problems raises concerns about the suitability of certain ingredients for dogs, especially those with sensitive stomachs. 
These issues are often exacerbated by a lack of transparency from the brand regarding changes in product formulation. 

A recurring theme in the negative reviews is the speculation among customers that these brands have changed their recipes without any 
clear communication to the consumers. This perception of inconsistency has led to a loss of trust. For example, one customer of Blue 
Buffalo mentioned, "I used to think Blue Buffalo was quality, but not anymore. Research on this has shown the company changed, and I 
believe they are not following the same standards they once did." Such a loss of trust often results in customers abandoning the brand 
altogether, as they feel they can no longer rely on it to provide consistent quality for their pets. 

Texture and kibble size were also frequently mentioned as factors contributing to negative experiences. Cesar and Canidae both faced 
criticism for kibble that was either too hard or too large for certain dogs, particularly small breeds or older dogs with dental issues. One 
Cesar customer complained, "The pieces were either too large or too hard for my small breed dog to eat comfortably." When dogs 
struggle to chew their food, it detracts from their feeding experience, causing frustration for both the pet and the owner. Brands that do 
not cater to the specific needs of different dog breeds and sizes are more likely to face dissatisfaction from customers who need 
specialized products for their pets.
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Another notable issue was the inconsistency in product quality, particularly with Diamond Naturals. Multiple customers noted that the kibble appeared old or had a strange color, which led them to question 
the freshness and safety of the food. One reviewer mentioned, "I noticed that some of the kibble looked old and dried out, almost black. I tried picking those pieces out before feeding my dog, but 
eventually stopped using it." Such quality control issues are detrimental to customer trust and make pet owners hesitant to continue using the brand, as they worry about the potential health risks to their 
dogs. 

The negative reviews for NutriSource also highlighted issues with dogs refusing to eat the food, even after a gradual transition. One reviewer stated, "My dog would not touch this food, even after I 
introduced it slowly. I think I did all the right things, but she wouldn’t touch it." This suggests that despite following the recommended feeding practices, the product was not appealing enough to entice the 
dog to eat it, which can be very frustrating for owners who are trying to do the best for their pets. 

Additionally, affordability was mentioned as a concern, particularly when the quality of the food did not meet the expectations set by the price. Customers felt that they were paying a premium for brands 
like Blue Buffalo and Diamond Naturals but were not seeing the quality or benefits that they expected. One customer expressed frustration, saying, "Blue Buffalo is expensive, but it did not deliver the 
quality I was hoping for. My dogs didn’t like it, and it caused stomach issues." When the price of a product does not match its perceived value, customers are more likely to feel dissatisfied and ultimately 
switch to a different brand. 

For Iams, the negative reviews often mentioned a noticeable decline in their dogs' enthusiasm for the food over time. One customer said, "My dog used to love Iams, but lately, she has not been eating it 
with the same enthusiasm. She often leaves her food untouched." This loss of interest may indicate changes in the formulation or quality of ingredients, which can lead to reduced palatability and customer 
dissatisfaction. Owners expect their dogs to enjoy their food consistently, and when this expectation is not met, it can be a major driver of negative feedback. 

Nature's Recipe also faced issues with inconsistency in the product. Several customers reported that their dogs, who had previously enjoyed the food, suddenly refused to eat it. One reviewer stated, "Our 
Australian Shepherd loved this food as a puppy but then randomly stopped eating it." This sudden change in a dog's response to the food often leads owners to suspect a change in the product's 
ingredients or quality, which erodes trust in the brand. 

Another key factor contributing to negative experiences is the adverse health effects beyond digestive discomfort. For instance, some customers mentioned that their dogs developed skin issues, such as 
itching or rashes, after consuming certain brands. Canidae, in particular, received feedback indicating that dogs experienced skin irritations after eating the food. One customer shared, "My dog started 
scratching excessively after switching to Canidae. She never had these issues before." Such reactions raise concerns about the ingredients used, especially for dogs with allergies or sensitivities. Pet owners 
want assurance that the food they provide will not cause harm, and when adverse effects occur, it leads to a breakdown in trust. 

Food allergies are another significant concern highlighted in the reviews. Several customers mentioned that their dogs had allergic reactions to ingredients in brands like Nature's Recipe and Blue Buffalo. 
Symptoms included vomiting, diarrhea, and skin irritations. One Nature's Recipe customer wrote, "My dog has food allergies, and I thought this would be a good choice, but she ended up with terrible 
diarrhea and itchy skin." The lack of clear labeling or specialized options for dogs with allergies can lead to negative experiences, as owners struggle to find suitable products that meet their pets' dietary 
needs. 

In conclusion, brands looking to improve customer satisfaction in the "Feeding & Consumption" category must focus on several key areas. Maintaining consistency in product formulation is essential to 
build and retain customer trust. Clear communication about any changes in ingredients or recipes can help mitigate the negative impact of such changes. Ensuring that the kibble is appropriately sized and 
textured for different breeds and age groups is also crucial to cater to the specific needs of all dogs. Furthermore, addressing digestive health concerns by using gentle, high-quality ingredients can help 
reduce instances of gastrointestinal discomfort and foster a more positive feeding experience. Providing specialized options for dogs with allergies or sensitivities is also important. By addressing these 
areas, brands can work towards creating a more positive feeding experience that meets the needs of both dogs and their owners.
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Taste & Texture: Overview

The analysis of positive and negative reviews for the "Taste & Texture" subtopic in dry dog food reveals several 
factors that significantly impact customer satisfaction.  

Brands like Royal Canin, Merrick, NutriSource, Acana, Rachel Ray Nutrish, Natural Balance, and Nutro have 
excelled in delivering a positive feeding experience. These brands have successfully addressed taste 
preferences and provided suitable textures for different breeds, leading to high customer satisfaction.  

Reviews highlighted that the use of high-quality, natural ingredients contributed to improved palatability and 
appeal, which is especially important for dogs that are picky eaters or have specific dietary needs. Consistency 
in quality across different batches was also frequently mentioned as a reason for continued customer loyalty. 

On the other hand, brands like Blue Buffalo, Cesar, Iams, Ziwi, Canidae, Diamond Naturals, and Open Farm 
have faced several challenges that contributed to negative customer experiences. Issues related to poor taste 
and unappealing texture were among the most frequently cited reasons for dissatisfaction. Many reviewers 
mentioned that their dogs refused to eat the food, even after repeated attempts to make it more appealing.  

Texture also played an important role in negative reviews, with several customers complaining that the kibble 
was too hard or difficult for their dogs to chew, especially for small or older dogs. Inconsistency in product 
quality was another recurring theme, with customers reporting differences in taste, smell, and texture between 
different bags of the same product. 

Digestive issues were also a significant concern, with several customers mentioning that their dogs 
experienced vomiting, diarrhea, or bloating after eating the food. These health issues not only affect the dog's 
well-being but also cause additional stress and costs for the owners.  

Furthermore, some brands faced criticism for not delivering the expected value relative to their price, which led 
to dissatisfaction among customers who felt they were not getting the quality they paid for. 

To improve customer satisfaction in the "Taste & Texture" category, brands must focus on providing a 
consistent, high-quality product that meets the palatability and textural needs of dogs of all breeds and life 
stages.  

Ensuring that the food is easy to chew, particularly for small or older dogs, maintaining consistent quality across 
all batches, and providing a product that is both tasty and nutritious will help foster trust and loyalty among 
customers.  

By addressing these areas, brands can create a positive feeding experience that satisfies both pets and their 
owners, leading to greater overall satisfaction in the competitive dry dog food market.

Taste & Texture
Online Reviews NPS by Brand

(# of online reviews)



The analysis of positive reviews for the "Taste & Texture" subtopic reveals several key factors that drive customer 
satisfaction for the top-performing brands: Royal Canin, Merrick, NutriSource, Acana, Rachel Ray Nutrish, Natural 
Balance, and Nutro. Each of these brands has exceeded the topic NPS benchmark of 78.63%, indicating their ability 
to provide a positive taste and texture experience that meets the expectations of both dogs and their owners. 

One of the main factors contributing to positive experiences is the palatability of the food. Customers consistently 
praised the taste of Royal Canin, often highlighting how picky eaters enjoyed their meals without hesitation. One 
reviewer mentioned, "My dog is extremely picky, but since we started feeding him Royal Canin, he eats every meal 
without any issues." This type of feedback suggests that the flavor profiles used by Royal Canin are appealing to 
dogs with diverse preferences, which is a major advantage for owners struggling with finicky eaters. The taste quality 
makes a significant difference in meal times and contributes to a smoother feeding routine, making Royal Canin a 
favorite among many pet owners. 

Texture also plays an important role in how well dogs enjoy their food. Merrick, for instance, received numerous 
positive comments regarding the size and texture of its kibble. Many owners of smaller breeds or older dogs found 
Merrick’s kibble easy for their pets to chew, which is especially important for dogs with dental issues. One reviewer 
noted, "My elderly dog loves Merrick because the kibble is soft enough for her to eat without any trouble. She looks 
forward to every meal." This example highlights that an appropriate kibble texture can greatly enhance the eating 
experience, especially for dogs that have difficulty with harder kibbles. Merrick's ability to cater to these specific 
needs by providing softer, easily chewable kibble has earned it praise from dog owners. 

NutriSource also performed well in this subtopic, receiving positive reviews about both taste and digestibility. The 
brand focuses on high-quality ingredients that not only improve the flavor of the food but also ensure that it is gentle 
on a dog’s digestive system. One customer stated, "My dog loves NutriSource, and I’ve noticed he has fewer 
digestive issues compared to other brands we’ve tried." This statement suggests that NutriSource’s formulation is 
designed to be both appetizing and gentle, making the feeding experience more enjoyable for dogs. The fact that 
dogs enjoy the flavor while also benefiting from better digestion contributes to the positive reception of this brand. 

Another key element contributing to customer satisfaction is the consistency of quality. Acana received significant 
praise for maintaining a consistent taste and texture across different batches, which reassures pet owners. 
Consistency is crucial for dogs that may be sensitive to sudden changes in their diet. One reviewer mentioned, 
"Acana is the only brand I trust because it’s always the same quality. My dog loves the taste, and I know I won’t face 
issues with sudden changes." Consistent quality not only helps dogs maintain their appetite but also builds trust 
between the brand and the customer. When pet owners feel confident that the food will not change unexpectedly, 
they are more likely to remain loyal to the brand.
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Rachel Ray Nutrish earned high marks for the appealing flavor combinations offered in its recipes. Many customers mentioned that their dogs enjoyed the unique blends of ingredients, which included real 
meat and vegetables. One customer review read, "My dog loves the chicken and veggie mix from Rachel Ray Nutrish. He gets excited every time he hears the bag being opened." This enthusiasm at 
mealtime is an indication of the brand’s success in making dry dog food that is flavorful and enjoyable. The use of real, high-quality ingredients that dogs are naturally attracted to is a key reason why this 
brand has surpassed the benchmark for taste and texture satisfaction. 

Natural Balance also garnered positive reviews for the texture of its kibble. Many customers appreciated the variety in kibble size, which catered to dogs of different breeds and ages. One reviewer wrote, 
"The kibble size is perfect for my small breed dog, and he seems to really enjoy the crunch." The right kibble size is essential to ensure that dogs can comfortably eat their food, which impacts how much they 
enjoy mealtime. Natural Balance’s attention to providing different kibble options has made it popular among pet owners who want the best fit for their dogs’ specific needs. 

Nutro was also highlighted in the reviews for its successful combination of flavor and texture. The brand focuses on natural ingredients, and many customers noticed a positive difference in their dogs’ 
enthusiasm at mealtime. One reviewer mentioned, "Nutro has been fantastic for my dog. She loves the taste, and I’ve never seen her so eager to eat her kibble." This enthusiasm directly contributes to a 
positive feeding experience and highlights the importance of creating a product that both appeals to the dog’s taste and is enjoyable for them to eat. Nutro’s use of natural, high-quality ingredients has 
resonated well with pet owners who want to provide the best for their pets. 

Across all these brands, one common thread is the emphasis on quality ingredients. When the flavor comes from real, nutritious components like high-quality meats and vegetables, it tends to be more 
appealing to dogs. Royal Canin, Merrick, NutriSource, Acana, Rachel Ray Nutrish, Natural Balance, and Nutro have all succeeded in crafting products that dogs genuinely enjoy. Reviews consistently mention 
the use of real ingredients as a significant factor in why their dogs enjoy the food, with phrases like "real chicken," "wholesome ingredients," and "no fillers" appearing frequently. This focus on ingredient 
quality not only makes the food more appealing in terms of taste but also ensures that dogs are getting proper nutrition, which further enhances overall satisfaction. 

Another factor that positively influences the feeding experience is the balance between texture and flavor variety. Dogs, like humans, enjoy having some variation in their meals. Merrick and Rachel Ray 
Nutrish, in particular, were praised for offering a range of flavors and textures, which kept dogs interested in their food. A customer mentioned, "My dog gets excited when he sees a different flavor in his 
bowl. It’s great that there’s some variety so he doesn’t get bored." This level of enthusiasm is key to maintaining a positive relationship between the dog and their food, making meal times a happy 
experience. 

Additionally, customer loyalty is strongly tied to the ability of these brands to meet the specific needs of different breeds and ages. For instance, Merrick’s focus on providing kibble that is easy to chew has 
made it particularly popular among owners of older dogs, while NutriSource’s gentle formulation has earned it favor with owners of dogs that have sensitive stomachs. The ability to cater to these specific 
requirements without compromising on taste or texture is what sets these brands apart. It demonstrates that a one-size-fits-all approach does not work for dry dog food; rather, brands that focus on specific 
needs while maintaining an appealing taste are more likely to succeed. 

In conclusion, the analysis of customer reviews for the top brands in the "Taste & Texture" subtopic reveals that several factors contribute to positive customer experiences. These include the palatability of 
the food, the appropriate texture that caters to different dogs’ needs, the use of high-quality ingredients, and maintaining consistent quality. Brands like Royal Canin, Merrick, NutriSource, Acana, Rachel Ray 
Nutrish, Natural Balance, and Nutro have all excelled in these areas, resulting in high customer satisfaction. The consistent use of real, nutritious ingredients, combined with a focus on texture that suits 
different breeds and ages, has helped these brands exceed the expectations of dog owners. Additionally, the ability to maintain product consistency and offer flavor variety has further strengthened 
customer loyalty. Ultimately, when dry dog food is both nutritious and enjoyable for dogs to eat, it leads to a positive feeding experience for both pets and their owners, which is the primary driver of 
customer satisfaction in this category.
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The analysis of negative customer reviews for the "Taste & Texture" subtopic in dry dog food reveals several factors that contribute to 
customer dissatisfaction. The brands identified with a percent NPS below the topic benchmark of 78.63% include Blue Buffalo, Cesar, 
Iams, Ziwi, Canidae, Diamond Naturals, and Open Farm. These brands have faced numerous issues related to taste, texture, consistency, 
and overall quality, leading to negative experiences for both pets and their owners. By understanding the drivers behind these poor 
reviews, we can gain insights into what these brands need to address in order to improve their products and better meet customer 
expectations. 

One of the most frequently mentioned issues across these brands is the taste of the food. Many reviewers complained that their dogs 
simply did not like the flavor of the kibble, refusing to eat it even after multiple attempts to mix it with other foods or entice them with 
additional flavors. This was particularly evident with Blue Buffalo, which received a large number of reviews from customers stating that 
their dogs refused to touch the food. One reviewer expressed their frustration, saying, "My dog tried some of the kibble and immediately 
spit it back out. I won't be buying this again." This type of feedback highlights the importance of taste in driving customer satisfaction. If 
dogs refuse to eat the food, owners are left feeling frustrated and disappointed, leading them to seek alternative products that their pets 
will enjoy. 

The issue of taste was also prevalent in reviews for Cesar and Iams. Many customers reported that their dogs showed no interest in eating 
these brands, despite the owners' attempts to make the food more appealing. One reviewer noted, "My dog is usually not picky, but he 
wouldn't even go near the Cesar kibble. It was a complete waste of money." Such feedback underscores the critical role that palatability 
plays in customer satisfaction. When dogs refuse to eat a particular brand, it creates stress for both the pet and the owner, leading to 
dissatisfaction and a loss of trust in the product. 

In addition to taste, texture was another significant factor that negatively impacted the feeding experience. Cesar and Canidae both 
received numerous complaints about the texture of their kibble. Customers mentioned that the kibble was too hard or too large for their 
dogs to chew comfortably, especially for small or older dogs. This made the feeding experience unpleasant for pets and inconvenient for 
their owners, who often had to find ways to soften the kibble or switch to another brand entirely. One Cesar reviewer mentioned, "The 
kibble pieces were either too large or too hard for my small breed dog to eat comfortably. I had to soak them in water just to get my dog 
to try it, and even then, he wasn't interested." Such experiences show how important it is for brands to consider the specific needs of 
different breeds and life stages when designing their products. 

Canidae also faced issues with texture inconsistency, which led to negative experiences for pet owners. Some customers reported that 
the texture of the kibble varied between bags, with some batches being harder or more difficult to chew than others. This inconsistency 
made it challenging for pet owners to trust the product, as they were unsure of what they would receive each time they purchased a new 
bag. One reviewer mentioned, "The first bag we bought seemed fine, but the next bag was much harder, and my dog struggled to chew 
it. It was disappointing, and we ended up switching to another brand." Consistency is crucial when it comes to pet food, as dogs can be 
sensitive to even minor changes in texture or formulation. When brands fail to deliver a consistent product, it erodes customer trust and 
leads to dissatisfaction.
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Another recurring theme in the negative reviews for Blue Buffalo, Diamond Naturals, and Open Farm was inconsistency in product quality. Several customers reported that the kibble appeared stale or 
discolored, raising concerns about the freshness and safety of the food. One customer shared, "Some of the kibble looked old and dried out, almost black. I ended up throwing the bag away because I 
didn't feel comfortable feeding it to my dog." Such feedback highlights the importance of quality control in maintaining customer trust. Pet owners want to feel confident that the food they are providing to 
their pets is fresh, safe, and of high quality. When the appearance of the kibble raises doubts about its safety, it can lead to a loss of confidence in the brand and prompt customers to look for alternatives. 

Open Farm also faced criticism for inconsistency in quality across different bags of kibble. Some customers reported differences in taste, smell, and texture between bags, which led to their dogs refusing to 
eat the food. One reviewer wrote, "The new bag had a strange smell, and my dog wouldn't touch it. It was very disappointing because he used to love this brand." Inconsistencies like these can make it 
difficult for pet owners to maintain a positive feeding routine, as they never know what to expect from one bag to the next. This lack of reliability can lead to frustration and a desire to switch to a brand that 
offers a more consistent product. 

In addition to concerns about taste, texture, and consistency, some brands also faced criticism for specific formulation elements that were unappealing to pets. Blue Buffalo's LifeSource Bits, which are 
included in the kibble to provide added nutritional value, were often singled out by reviewers as being disliked by their dogs. Many customers reported that their dogs would eat around the LifeSource Bits 
or spit them out entirely. One reviewer mentioned, "My dog hates the small black chips in the food. He uses his tongue to remove all of them before eating the rest of the kibble, which makes a mess and is 
frustrating for both of us." This feedback highlights the importance of ensuring that every component of the product is appealing to pets. Even if a particular ingredient is intended to provide nutritional 
benefits, it will not be effective if the dog refuses to eat it. 

Health problems were another significant concern mentioned in the negative reviews for Ziwi, Diamond Naturals, Blue Buffalo, and Open Farm. Many customers reported that their dogs experienced 
digestive issues after eating these brands, including vomiting, diarrhea, and bloating. Digestive discomfort is a major concern for pet owners, as it directly impacts their pets' health and well-being. One Ziwi 
customer shared, "My dog had severe diarrhea after eating this food, and I had to take him to the vet. It was an expensive and stressful experience, and I won't be buying this brand again." Such 
experiences not only cause distress for the pets but also create additional stress and costs for the owners, leading to a negative perception of the brand. 

Blue Buffalo and Open Farm also faced similar complaints, with customers mentioning that their dogs became gassy or developed upset stomachs after eating the food. One reviewer wrote, "My dog had 
terrible gas after eating Open Farm, and he seemed really uncomfortable. I had to switch to another brand to get his digestion back to normal." Digestive issues are a significant driver of dissatisfaction, as 
they affect the overall health of the dog and disrupt the feeding routine. Brands that fail to provide easily digestible formulations are likely to lose customers who prioritize their pets' digestive health. 

Another key factor contributing to negative customer experiences was the price of the dog food relative to its perceived value. This issue was particularly evident for Blue Buffalo and Ziwi, as many 
customers felt that they were paying a premium for a product that did not meet their expectations. One customer mentioned, "Blue Buffalo is expensive, but it didn't deliver the quality I was hoping for. My 
dogs didn't like it, and it caused stomach issues." When pet owners pay a premium for dog food, they expect a certain level of quality, including good taste, digestibility, and overall health benefits. When 
these expectations are not met, it creates a sense of dissatisfaction and a desire to switch to a different brand. 

Ziwi also faced similar complaints regarding the price of the product. Many customers expressed frustration that their dogs refused to eat the food despite its premium positioning and high cost. One 
reviewer stated, "The price is too high for something my dog won't even touch. It's very disappointing to spend so much money on a product that doesn't work for my pet." This feedback highlights the 
importance of delivering on the promises made in marketing and ensuring that the product justifies its cost. 

To improve customer satisfaction in the "Taste & Texture" category, brands need to focus on delivering consistent quality, ensuring that their products are palatable and easily digestible, and addressing the 
specific needs of different breeds and life stages. This includes providing kibble with a texture that is suitable for both small and older dogs, maintaining quality control to ensure that each bag meets 
customer expectations, and making sure that every component of the product is appealing to pets. By addressing these areas, brands can foster greater loyalty and trust among their customers, ultimately 
leading to a more positive feeding experience for both pets and their owners.
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Transition & Adjustment: Overview

The analysis of customer reviews for the "Transition & Adjustment" subtopic in dry dog food highlights key 
factors that influence successful brand switching. Positive transitions are characterized by minimal digestive 
issues, appealing flavors, suitable kibble sizes, and consistent product quality. Brands like Zignature, Cesar, 
Health Extension, Pedigree, Nature's Recipe, NutriSource, and Royal Canin excelled in providing a smooth 
transition experience, meeting both pets' and owners' expectations. 

A crucial factor for a successful transition is ease of adaptation without significant digestive issues. Many pet 
owners praised Zignature and Health Extension for their ability to transition dogs to new food without digestive 
discomfort, such as vomiting or diarrhea. Smooth transitions reduce stress for both pets and owners, resulting 
in higher satisfaction. Palatability also played a major role in positive experiences, as dogs who enjoyed the 
taste of their new food were more likely to embrace the switch. Brands like Cesar and Nature's Recipe received 
praise for their flavorful recipes that made dogs eager to eat, easing the transition process for their owners. 

The texture and kibble size of the food also influenced the success of the transition. Cesar and Pedigree were 
often highlighted for their kibble's suitability for small breeds and older dogs, making it easier for them to 
chew and adjust to new food. The ease of eating the kibble contributed to pets accepting the new diet without 
resistance, particularly for dogs with dental issues or those transitioning between life stages. 

Ingredient quality and visible health benefits further enhanced the transition experience for many customers. 
Brands like NutriSource and Nature's Recipe were valued for their use of natural, high-quality ingredients that 
led to improvements in dogs' coats and energy levels. Owners felt reassured that they were making the right 
decision for their pets' health. Additionally, affordability contributed to positive experiences, as brands like 
Pedigree provided quality nutrition without straining pet owners' budgets, making it easier to commit to the 
change. 

On the other hand, negative transition experiences were frequently driven by digestive issues, product 
inconsistencies, and unappealing kibble texture. Brands like Blue Buffalo, Canidae, Wellness, Victor, Acana, 
Merrick, and Diamond Naturals received criticism for causing vomiting, diarrhea, or bloating during transitions, 
which led to frustration among pet owners. Inconsistent product quality also led to negative feedback, 
especially for Merrick and Diamond Naturals, where differing kibble texture or smell between bags created 
mistrust in the brand. Furthermore, Wellness and Victor were criticized for kibble that was either too large or 
too hard, making it difficult for smaller or older dogs to adjust comfortably to the new food. 

To improve customer satisfaction during transitions, brands should focus on maintaining product consistency, 
offering gentle formulations to reduce digestive problems, and providing kibble options suitable for all breeds 
and life stages. By addressing these areas, brands can foster smoother transitions, increase loyalty, and create a 
more positive feeding experience for pets and their owners, ensuring a successful transition to new diets.
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The analysis of positive customer reviews for the "Transition & Adjustment" subtopic in dry dog food reveals several factors that 
significantly contribute to a smooth transition experience when changing dog food brands. Transitioning a dog to a new diet can 
be challenging, with potential issues like digestive upset or resistance to the new food. However, the top-performing brands 
identified, which include Zignature, Cesar, Health Extension, Pedigree, Nature's Recipe, NutriSource, and Royal Canin, have 
excelled in making dietary changes smoother for both pets and their owners. Key drivers of positive experiences include ease of 
transition, taste, kibble size and texture, ingredient quality, affordability, perceived health benefits, brand support, and convenience. 

One of the primary contributors to positive transition experiences is the ease with which dogs adapt to new food without significant 
digestive issues. Zignature, in particular, received many positive comments on how easily dogs transitioned to the new diet. Several 
pet owners mentioned that their dogs experienced no digestive discomfort during the transition period. One reviewer shared that 
their dog, who usually had a sensitive stomach, had no problems transitioning to Zignature. They noted, "My dog usually has a 
sensitive stomach, but he adjusted to Zignature without any issues. It made the whole transition stress-free." Smooth transitions are 
crucial for pet owners, as they keep pets comfortable and alleviate concerns about switching brands. 

Health Extension also received praise for easy transitions, with many reviewers noting their dogs adapted well without experiencing 
issues such as diarrhea or vomiting. One customer wrote, "My dog transitioned to Health Extension with no problems at all. No 
upset stomach, no loose stools—just a smooth switch to a healthier diet." Such feedback suggests that Health Extension’s 
formulation is gentle on the digestive system, minimizing common challenges associated with transitioning dog food. 

Another critical factor contributing to positive transition experiences is palatability. Taste plays an essential role in whether a dog 
accepts a new food or resists it. The top brands, including Cesar, Nature's Recipe, and NutriSource, were frequently praised for their 
appealing flavors. Cesar was highlighted by reviewers as a brand that was easy to switch to because dogs enjoyed the flavor. One 
reviewer commented, "My dog is very picky, but he absolutely loves Cesar. Switching to this brand was easy because he couldn't 
get enough of it." Enthusiasm for the new food reduces the stress of transitioning, making it enjoyable for both the dog and the 
owner. 

Nature's Recipe also stood out in this area, with customers mentioning how much their dogs enjoyed the taste. One reviewer 
shared, "My dog wasn't thrilled about switching food at first, but once he tried Nature's Recipe, he was hooked. He loves the taste 
and now looks forward to every meal." Dogs showing excitement about their new food leads to a smoother transition process and 
encourages owners to stick with the brand. NutriSource also received praise for its palatability. Customers noted that their dogs 
showed more enthusiasm for mealtime after switching, which indicates the flavor profile played a significant role in successful 
transitions. One customer shared, "Switching to NutriSource was a breeze because my dog couldn't resist the taste. He used to be 
a grazer, but now he eats his entire bowl right away."
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Texture and kibble size were also important factors influencing the success of the transition. The size and hardness of the kibble can affect how well a dog adjusts to new food, particularly for small breeds or 
older dogs with dental issues. Cesar received positive comments about its small kibble size, making it easier for small breeds to eat. One reviewer mentioned, "The small kibble size was perfect for my 
Chihuahua. She had no trouble eating it, and it made the transition to adult food much easier." When dogs can chew their food comfortably, they are less likely to resist trying something new, which is 
particularly crucial during transitions. 

Pedigree also received praise for the size and texture of its kibble. Many customers appreciated the bite-sized pieces, which helped their pets adjust comfortably. One reviewer wrote, "Pedigree’s kibble size 
was just right for my dog. He transitioned from puppy food to adult food without any issues, and the kibble was easy for him to chew." This feedback highlights the importance of providing kibble suitable for 
different breeds and life stages, ensuring a comfortable transition for dogs. 

Another important aspect was the quality of ingredients. Customers want to know they are feeding their pets high-quality, nutritious food, especially when making dietary changes. NutriSource and Nature's 
Recipe were praised for using natural, high-quality ingredients that contributed to their dogs' overall health. One customer said, "I switched my dog to NutriSource because I wanted something with better 
ingredients. Not only did he love the taste, but I've also noticed his coat is shinier and he has more energy." The quality of the ingredients plays a crucial role in how well a dog adjusts to a new diet, as it 
directly impacts health and well-being. 

Affordability was another factor that contributed to positive transition experiences. Brands like Pedigree and Health Extension were appreciated for providing quality nutrition at an affordable price. 
Affordability made it easier for owners to switch without feeling financially strained, which is often a concern when transitioning to premium dog foods. Reviewers expressed satisfaction with the balance 
between cost and quality, feeling they were getting good value. One customer wrote, "Pedigree offers great quality at a price that fits my budget. The transition was easy, and I didn't have to worry about 
spending too much." Balancing affordability with quality is essential for ensuring a positive experience for pet owners, as it helps them make the best choice for their pets without financial burden. 

The perceived health benefits of the new food also played a role in positive transitions. Royal Canin, for example, received praise for its impact on dogs' coats and energy levels. Customers noted that their 
dogs' fur became shinier and energy levels improved after switching to Royal Canin. One reviewer shared, "Since switching to Royal Canin, my dog's coat has become shiny, and she seems to have more 
energy during walks. The transition was smooth, and the results have been amazing." When pet owners see visible improvements in health, it reinforces their decision to switch brands and builds trust in the 
product. 

Support from the brand during the transition process was another factor that contributed to positive experiences. Brands like Royal Canin and Health Extension received praise for providing guidance on 
how to transition dogs gradually. Pet owners appreciated the instructions on the packaging or the brand's website, which helped them avoid digestive issues. One customer wrote, "Royal Canin provided 
clear instructions on how to gradually switch my dog's food. I followed the steps, and the transition went smoothly." This kind of support helps pet owners feel more confident about dietary changes and 
reduces the likelihood of problems during the transition. 

Convenience was also highlighted as a factor in positive experiences. Pedigree, for instance, was noted for its availability in different sizes, allowing pet owners to purchase smaller bags initially to test the 
transition before committing to larger quantities. This flexibility helped customers manage transitions more effectively and ensured they could find the right fit without the risk of wasting large amounts of 
food. One reviewer mentioned, "I love that Pedigree offers smaller bags. It allowed me to try the new food without a big commitment, and once I knew my dog liked it, I bought a larger bag." 

In conclusion, brands like Zignature, Cesar, Health Extension, Pedigree, Nature's Recipe, NutriSource, and Royal Canin excelled in ensuring smooth transitions. Ease of transition was a critical factor, with 
many dogs experiencing no digestive issues. Palatability also played a significant role, as dogs that enjoyed the new flavor were more likely to accept the change without resistance. The kibble size and 
texture were crucial, especially for small breeds or older dogs. High-quality ingredients reassured pet owners, as they could see visible health benefits, such as improved coat quality and energy levels. 
Affordability made the transition more accessible, while brand support helped pet owners make the switch confidently. Providing clear instructions on how to gradually introduce the new food made a big 
difference in avoiding digestive problems. The availability of different bag sizes made it easier for pet owners to try the new food without a large financial commitment.
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Blue Buffalo, Canidae, Wellness, Victor, Acana, Merrick, and Diamond Naturals are brands with lower NPS and more negative reviews 
around Transition & Adjustment.  

These brands experienced various issues during the transition and adjustment phase that led to negative customer experiences. Below is 
a detailed analysis focusing on the key factors that contributed to these negative experiences and supported by excerpts from the 
reviews. 

One of the most common drivers of negative experiences was digestive issues. Customers of Blue Buffalo frequently reported that their 
dogs experienced digestive problems such as diarrhea, vomiting, and gas when transitioning to new foods. For instance, one customer 
stated, "My puppy had diarrhea for ten days straight while transitioning to Blue Buffalo. I changed him back to his old food, and the issues 
stopped immediately." Similar concerns were seen with Acana, where customers mentioned their dogs experienced severe diarrhea and 
vomiting after starting a new bag. This trend suggests that these brands may have inconsistency in their formulation or ingredients, 
leading to digestive disturbances during transitions. 

Canidae also faced complaints regarding weight gain and digestive discomfort during transitions. A customer reported, "After feeding 
this to my senior pug for a couple of weeks, he began vomiting, and his symptoms did not improve until we stopped using Canidae." The 
presence of such gastrointestinal issues during the transition makes pet owners hesitant to continue using these brands, as they worry 
about the adverse impact on their pets' health. 

Another significant factor contributing to negative reviews was the perceived inconsistency in product quality. Several customers pointed 
out that the food quality seemed to vary between batches, which led to unexpected reactions from their pets. Merrick, in particular, was 
noted for its inconsistency, with customers mentioning that the kibble had different smells or textures between bags. One customer 
shared, "The latest bag of Merrick smelled different, and my dog refused to eat it after having no problems with previous bags." This 
inconsistency not only affects the dogs' willingness to eat the food but also erodes the trust pet owners have in the brand. When owners 
are unsure of what to expect from one bag to the next, they are more likely to switch to a different, more reliable product. 

Texture was another factor that negatively affected customer experiences during transitions. Wellness and Victor received criticism for 
their kibble size and hardness, which made it difficult for dogs, especially older dogs or those with dental issues, to adjust comfortably to 
the new food. One Victor customer mentioned, "The kibble was too large for my puppy, and she ended up refusing to eat it, leading us to 
switch back to her previous food." Ensuring an appropriate texture for different life stages and breeds is crucial for facilitating a smooth 
transition. When brands fail to address these requirements, it creates frustration for both the pet and the owner. 

The high fat content in some of these brands was also highlighted as a reason for poor transitions. A customer of Diamond Naturals 
mentioned that the food was "too rich" and led to loose stools during the transition process. The increased fat content can be difficult for 
some dogs to digest, particularly during a period when their digestive systems are adjusting to a new formula. This often results in 
symptoms such as vomiting, diarrhea, or general gastrointestinal discomfort, leading to poor customer experiences and negative reviews.
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Many customers also reported that their pets displayed a lack of interest or outright refusal to eat the food during transitions. This was especially the case for Blue Buffalo and Wellness, with several 
customers mentioning that their dogs simply refused to touch the new food even after a gradual introduction. One Wellness customer said, "My un-picky eater wouldn’t eat Wellness at all. I tried for a full 
week, but she kept refusing, so I went back to her previous food." When dogs are reluctant to eat a new food, it makes the transition process challenging and adds stress for the owners, who may feel 
unsure about how to encourage their pets to accept the change. 

Another recurring issue was the length of time required for a successful transition. Customers frequently noted that even when they followed gradual transition protocols, their dogs did not adapt well. For 
example, a customer of Diamond Naturals mentioned that they had to slow the transition significantly and feed their dogs chicken and rice in between to stabilize their digestion. "The transition took much 
longer than expected, and I had to revert to a bland diet multiple times to avoid severe stomach upset," the customer explained. Such extended transition periods are inconvenient for pet owners, who 
prefer a smooth and straightforward process without interruptions. 

Health complications beyond digestive issues also contributed to negative experiences during transitions. For instance, several Acana customers reported that their pets developed skin conditions such as 
itching and hair loss during the transition period. One reviewer noted, "After switching to Acana, my dog began losing patches of hair and developed severe itching. It wasn't until we switched back to his 
old food that the issues resolved." Similar complaints were made about Wellness, where customers noticed increased skin dryness and fur shedding after transitioning their dogs to the new food. Such 
health complications add to the negative perception of the transition process and can be emotionally and financially taxing for pet owners. 

The cost of the food, relative to the experience during the transition, was also a point of dissatisfaction for several brands. Customers expressed frustration when expensive premium foods failed to provide 
a smooth transition or caused adverse reactions. For instance, Acana was noted for its high price, and when dogs had negative reactions such as vomiting or diarrhea, customers felt that the cost was not 
justified. One Acana customer shared, "For the price of this food, I expected a smooth transition, but my dog got sick multiple times. I switched back to a less expensive brand, and everything improved." 
When the quality of the transition does not align with the cost, it leads to customer dissatisfaction and negative reviews. 

To improve the customer experience during the transition and adjustment phase, brands need to address several key areas. First, maintaining consistency in product formulation is essential. Pet owners 
need to feel confident that each bag of food will be of the same quality and will not cause unexpected health issues during transitions. Second, brands should consider the specific needs of different breeds 
and life stages by offering a variety of kibble sizes and textures that cater to these needs. Providing suitable options for small breeds, senior dogs, or those with dental issues can help facilitate a smoother 
transition. Third, ensuring a balanced nutrient profile that is easy on the digestive system is crucial. By reducing the fat content and focusing on gentle, high-quality ingredients, brands can minimize 
gastrointestinal issues that often occur during transitions. 

Additionally, transparent communication with customers about how to conduct a proper transition can help set realistic expectations and reduce the likelihood of negative experiences. Brands that provide 
clear instructions and support for transitioning pets to new foods can help pet owners navigate the process more effectively. Lastly, addressing the price-to-value ratio is important for maintaining customer 
satisfaction. If a product is positioned as a premium option, it should deliver a premium experience, including a smooth transition process without adverse effects. 

In conclusion, negative experiences related to the "Transition & Adjustment" subtopic are driven by several factors, including digestive issues, inconsistent product quality, inappropriate texture, high fat 
content, and health complications. Brands like Blue Buffalo, Canidae, Wellness, Victor, Acana, Merrick, and Diamond Naturals have faced criticism in these areas, leading to customer dissatisfaction. To 
improve, these brands should focus on maintaining product consistency, providing suitable kibble options, ensuring balanced formulations, and communicating clearly with customers. By addressing these 
issues, brands can create a more positive transition experience for both pets and their owners, ultimately leading to greater satisfaction and brand loyalty.
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